



































Adopt systems that shift towards transparent, proactive and
accountable governance and planning — drawing a clear line
between political decision-making and technical administration
and support continuity of projects across political administrations.

Strengthen capacity for data-driven decision-making and
planning at local government level, including investment in
monitoring and evaluation systems to track resilience outcomes.

Establish clear, sequenced implementation plans that
mainstream resilience at the city level, with measurable
milestones and assigned accountability.

Ensure multi-level stakeholder engagement throughout all
planning and decision-making processes, building on existing
community structures such as ward committees and
neighbourhood forums.

Strengthen cross-sectoral coordination mechanisms to break
down siloed approaches to resilience, ensuring finance,
infrastructure, environment, and social sectors work in alignment.

Carry out effective communication strategies and ensure
accountability in the delivery of resilience commitments —
including those developed in collaboration with vulnerable and
marginalised communities.

Pursue decentralisation and meaningful devolution of power to
local government, enabling municipalities to direct resources and
shape policy in response to local conditions.







Establish risk-layering and risk-sharing mechanisms for strengthened
resilience, and mainstream these into relevant municipal policy and
financial planning frameworks.

Develop project preparation pipelines that strengthen project
feasibility, bankability and cities’ ability to attract finance, while also
improving expenditure planning, transparent accounting and tracking
of resilience investments and outcomes.

Expand municipal own-source revenue through transparent, equitable and
locally appropriate approaches across income groups, including ability-to-pay
systems for integrating the informal economy into the revenue base. Revenue
collection arrangements should be clear, accountable and designed to protect,
rather than penalise, low-income and vulnerable groups.

Leverage new risk-based finance approaches to enhance local
revenue for resilience spending, including parametric insurance,
catastrophe bonds, and climate risk financing instruments.

Commit to new land governance frameworks, such as land value
capture, which reinvests in solutions for climate-vulnerable communities
and safeguards natural assets from encroachment and degradation.

Build strong, accountable public-private and community partnerships
as a structured means of accessing finance and delivering climate
resilience projects, with clear safeguards for public value, affordability,
community benefit and rights.

Reform funding models, cycles and financing systems to facilitate proactive
and anticipatory resilience investment - moving from reactive disaster relief
to long-term capital planning - and improve direct, predictable access to
funding for local governments within enabling national frameworks.

Explore options for implementing revolving loan facilities, developed in
collaboration with both communities and local municipalities.







Establish systems to capture and share lessons from post-disaster
and post-crisis experience, enabling structured learning and
improved future action across and within cities.

Implement Continuous Professional Development programmes
within local government to ensure modern technologies can be
understood, procured, and utilised effectively.

Conduct benchmarking exercises to track challenges and
progress against resilience indicators, enabling cities to compare
performance and identify priority areas for capacity support.

Undertake action orientated research to enhance technical
knowledge, including risk assessments, hazard mapping, and
vulnerability analyses tailored to the local context.

Support targeted training and a broader mindset shift toward
long-term, sustainable, and preventative approaches —
challenging reactive default modes within institutions.

Restructure recruitment, training and retention systems to retain
talent, mentor youth, and institutionalise skills — preventing
knowledge loss when staff turn over.

Embed critical resilience skills — including risk assessment,
spatial mapping, community outreach, and climate modelling —
as core competencies within municipal departments.

Leverage academic sector partnerships for knowledge generation,
capacity development, and the co-production of locally relevant
resilience solutions.







Encourage ongoing training and capacity building to keep pace with
emerging technologies and data tools, enabling cities to better
understand and address multi-hazard climate risks.

Invest in and utilise accessible, inclusive and actionable urban early warning
systems (EWS), supported by national government and integrated with local
response arrangements, as well as awareness-raising campaigns that use a
mix of mobile networks, social media, television, community radio and locally
trusted communication channels.

Make data-driven decisions, drawing on locally relevant and reliable
sources — including community-generated data, two-way reporting
systems, and integrated urban resilience models that cover food and water
security, disaster response, energy and fuel security, as well as other
relevant dimensions of resilience.

Digitalise and streamline municipal services to enable more effective,
responsive government oversight and to reduce the resource burden of
in-person service delivery.

Establish integrated and cross-sectoral data platforms that enable
different spheres of government to share information and coordinate
action.

Work in partnership with local research institutions and knowledge
brokers to establish, maintain, and capacitate others to use new
technologies — particularly those related to interrelated urban risks.

Strengthen systems for technology sharing and practical skills
transfer, supported by hands-on training, while prioritising locally
developed and locally maintained solutions that reduce reliance on
costly external software licenses.







Adopt a comprehensive and mainstreamed approach to NbS
across relevant city departments, embedding NbS into capital
project delivery, urban planning frameworks, and environmental
regulations.

Manage urban waterways using water-sensitive design, nature-
based solutions and green infrastructure, including flood
mitigation and rehabilitation of degraded riparian areas.

Leverage indigenous, local and traditional agricultural knowledge,
cultural beliefs and practices when designing and implementing
NbS, integrating them into urban planning to shape effective,
contextually appropriate and livelihood-supporting solutions.

Establish urban ecological corridors and commit to urban
greening to support local biodiversity, capture carbon, naturally
manage stormwater, offset urban heat island effects, and improve
community wellbeing.

Incorporate nature-positive landscape architecture and green
building practices into urban design guidelines and municipal
regulations.

Leverage societal capacity for environmental stewardship,
including community-led cleanups, reforestation, and waste
management, through structured citizen science and
engagement programmes.

Commit to and incentivise reforestation initiatives, linking tree-
planting programmes to food security, livelihood development,
and community ownership, thereby also supporting heat
mitigation and carbon sequestration.







Partner with communities to upgrade informal and traditional settlement areas,
strengthen provision of basic services, and address land and tenure constraints
through secure and appropriate forms of tenure, transparent land governance
and locally workable alternatives where individual purchase is not feasible.

Develop spatial planning frameworks for informal settlements collaboratively
with residents, ensuring that community knowledge and priorities are
embedded in all planning outcomes.

Establish community by-laws outlining resilient practices such as fire safety
standards and acceptable land use, developed with and enforced by
communities.

Scale successful pilot projects, such as fire detection systems with mobile
alerts, reflective paint on informal structures to reduce heat stress, and
community-based early warning systems, informed by local knowledge.

Strengthen mechanisms and platforms for participatory planning, building
on existing social structures such as neighbourhood committees, traditional
leadership structures, and community savings groups.

Invest in co-produced and interoperable early warning systems that are
explicitly action-focused, ensuring that communities not only receive
warnings but understand what to do and have the capacity to act.

De-risk high-density informal settlements in a rights-based manner,
working with communities rather than imposing displacement.

Leverage sports, recreation and cultural initiatives to build inclusivity,
community cohesion and grassroots buy-in to resilience through nature-
based and community-centred solutions.







Ensure inclusivity and accessibility as core requirements of
resilient infrastructure design and regulations — with particular
attention to the needs of women, older persons, youth and people
with disabilities.

Pursue a decisive shift from motorist-centric planning to
accessible public transport and walkable cities, recognising
public transport as an essential public service rather than a
commercial product.

Establish programmes that empower youth on resilience topics
through mobile training centres, community learning hubs, and
digital platforms.

Invest in intergenerational co-leadership by recognising youth as
agents of change rather than passive recipients of urban services.

Establish initiatives to enhance the resilience of the informal
sector and small, medium and micro enterprises (SMMEs) while
supporting economic growth.

Undertake gender and inclusivity mainstreaming across all
resilience processes, applied consistently as a lens across
governance, finance, infrastructure, and community engagement.

Establish and formalise citizen engagement forums to ensure that
community voices are institutionally embedded in planning
processes, not treated as consultations after decisions have been
made.







Establish and leverage regional institutions dedicated to knowledge
transfer and capacity building for urban resilience — serving as
repositories of African urban resilience practice and innovation.

Set up structured sister city partnerships between African cities,
harnessing South-South learning through cross-city cooperation
and formal knowledge exchange programmes.

Work in partnership with local and regional academic institutions to
co-produce knowledge, develop capacity, and embed resilience
expertise within African academic institutions, communities, and
local governments.

Create and build on existing shared digital knowledge platforms
and case study libraries to make successful pilots, tools, and
approaches accessible to practitioners across the continent.

Curate consistent city-level forums for engagement, feedback
and awadreness-raising at the frontlines of resilience action.

Establish and participate in communities of practice and city
hetworks to facilitate experience sharing, showcase efforts, undertake
place-based learning and field trips, data gathering and sharing to
unlock finance access, and influence regional and global policy.

Encourage collaborative policy development, resource pooling, and
proactive planning across jurisdictions for transboundary resilience
efforts.







OUR CALL TO ACTION

The climate crisis will not wait. African cities — home to hundreds of millions of people,
and the fastest-growing urban centres on Earth — cannot afford another decade of
reactive, fragmented, underfunded resilience efforts. The communities that are
already living on the frontlines of climate risk deserve transformative, sustained,
and principled action.

We, the participants of the African Continental Dialogue Symposium, present this
statement as a local government contribution to shaping and grounding the African
Urban Resilience Programme. It reflects the priorities, experiences and commitments of
African cities and seeks to ensure that the AURP is informed by the realities of urban
implementation across the continent. We call upon:

e African city and local governments to adopt these actions as guiding
commitments within their resilience strategies, climate action plans, integrated
development plans and local governance systems — and to report on
implementation progress within twelve months through sharing updates with the
African Union, GIZ and ICLEI Africa as implementing partners.

¢ National governments to fulfil their obligations under the Sendai Framework, the
Paris Agreement and the New Urban Agenda by devolving meaningful financial and
governance authority to local governments, and by creating enabling policy,
regulatory and fiscal environments for urban resilience.

e The African Union and regional bodies to formally recognise this local government
statement as an input into the African Urban Resilience Programme, and to support
its implementation by establishing institutional homes for African urban resilience
knowledge, coordinating technical assistance, and advocating for African urban
priorities within global climate and development processes.

e NGOs to build effective and appropriate partnerships with local and national
governments in their areas of operation, strengthening direct relationships and
aligning interventions with locally identified resilience priorities.

o Development partners and international financial institutions to align climate
finance with African-identified priorities, reduce bureaucratic barriers to accessing
resilience funding, and move resources at the speed and scale the crisis demands.

e The private sector to engage meaningfully in urban resilience through public-
private partnerships, pro-poor investment, and respect for community rights — and
not merely as a source of profit extraction from climate risk.

e Academic and research institutions to co-produce knowledge with African cities,
build local research capacity, and ensure that the evidence base for African urban
resilience is generated and owned in Africa.

¢ Civil society and community organisations to continue holding all of the above to
account — insisting on inclusive processes, transparent governance, and equity in
the distribution of resilience benefits.

We commit to returning — to this forum, and to the continent's emerging
community of urban resilience practice — to share what we have done, what has
worked, what has not, and what we have learned. The African urban resilience
agenda is long-term. It requires patience, consistency, and solidarity. It also
requires urgency.
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